
COMMAND AND CONTROL 

 

From 1989 to 1995 I was the Lord General of the Roundhead Association, as such I had 

command of up to 600 reenactors consisting of cavalry, artillery and infantry and I had to 

deal with the practical problems of command and control. Faced with those problems I 

became interested in civil war generals, not just for what they did, but how and why they did 

what they did. So what did I find? Let me start by examining the generals and the staff of a 

17th century army. 

 

In command of an army (Fig 1) is the Lord General who is assisted by a Lord Marshal. Under 

these the organisation splits into the three arms, horse, foot and artillery. This particular 

organisation is taken from Hexham
1
 and reflects the organisation of the Dutch army in which 

he served. During the English Civil War army organisation varied from this, but only in detail 

and Hexham does include all general officers, some of whom come and go in English armies. 

For instance, the Lord Marshal is not to be found. But while this figure shows a simple 

hierarchical chain of command it does not quite reflect how things actually happened. 

 
 

Fig 1: Chain of Command 

 

Lord General 

       | 

Lord Marshall 

 |  

Sergeant Major General General of Horse General of Ordnance 

| | | 

Tercio Commanders Lt. General of Horse Lt. of Ordnance 

| | | 

Colonels Commissary General of 

Horse 

Controller 

| | | 

Lt. Colonels Colonels Clerk or Commissary of 

Munitions 

| | | 

Sgt. Majors Sgt. Majors Gentlemen 

| | | 

Captains Captains Master Gunners 

| |  

Lieutenants Lieutenants  

| |  

Ensigns Cornets  

| |  

Sergeants Quartermasters  

 

 

 

Take, for instance the supply of ammunition, munitions and equipment, (Fig 2). These were 

under the direct control of the Commissary or Clerk of Munitions who was answerable to the 
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General of the Ordnance. According to Hexham he was not only responsible for the supply of 

powder, match and bullets, but also for such things as spades, axes, hatchets and bills, all of 

which he had to be able to account for.
2
 

 

 

Fig 2: Supply of Munitions and Equipment 

 

General of the Ordnance Sergeant Major General 

 

 

 

Clerk or Commissary of Munitions Brigade Sgt. Majors 
 

 

 

 Sgt. Majors 
 

 

 

 Sergeants 

  

 

 Quartermaster 

 

The supply of munitions to the regiments, however, was authorised by the Sergeant Major 

General.
3
 He was informed by Brigade Sergeant Majors of the needs of each regiment, they 

having been informed by each regiment’s Sergeant Major who had in turn been informed by 

a Sergeant from each company of what was needed. Once authorised the munitions were 

collected and issued by the Sergeants.
4
 Equipment, rather than munitions, was delivered to 

the Quartermasters who also had to return it when finished with, accounting for anything lost 

or broken.
5
 

 

It is perhaps worth pointing out that in England during the civil war the Sergeant Major 

General was more usually called the Major General and the Sergeant Majors of the regiments 

were not the senior NCO or RSM of later history but the Major of the regiment.
6
 The Brigade 

Sergeant Majors are likewise commissioned officers, sometimes referred to as Corporals of 

the Field, or, in the New Model Army at least, as Adjutant Generals.
7
 Their job was very 

much to act as the link between the Major General and the Brigades or Tercios. 

 

 The supply of food to the troops (fig 3) was dealt with in a similar manner. The 

Commissary General of Victuals was responsible for the distribution of victuals to an army, 

including the securing, storage and distribution of captured victuals.
8
 Much as with 

munitions, requirements for victuals were passed up from Sergeants, through regimental 

Sergeant Majors or Majors, Brigade Sergeant Majors and thence to the Sergeant Major 

General who authorised issues from the Commissary General of Victuals to the brigades and 
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regiments. Victuals were also supplied to troops by sutlers. The prices of what they sold, the 

rules concerning their opening hours and their allocation to units were applied by the Provost 

Marshal through regimental provosts, the Provost Marshal receiving his instructions from the 

Sergeant Major General.
9
 

 

 

Fig. 3: Supply of Victuals 

 

Sergeant Major General 

 

 

Commissary General of Victuals 

 

 

Provost Marshall Brigade Sgt. Majors 
 

 

 

Regimental Provosts Sgt. Majors 
 

 

 

Victuallers Sergeants 

  

 

 

Again, the organisation of an army’s transport starts with the Sergeant Major General (fig 4) 

who instructs the Carriage Master about where he wants the various wagons and other 

vehicles.
10

 The Carriage Master then organises that through his assistants or conductors, who 

in turn liaise with the different regimental provosts to make sure that regimental transport is 

in the right place. 

 

 Fig 4: Organisation of Transport 

 

Sgt. Major General 

 

 

Carriage Master 

 

 

Conductors 

 

 

Regimental Provosts 

 

 

Likewise with the organisation of quarters (fig 5), Once the General of the army has decided 

where troops are to be quartered the Sergeant Major General instructs the Quarter Master 

Generals of Horse and Foot accordingly.
11

 These two Quarter Master Generals were 
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accompanied by the infantry’s regimental and the cavalry’s troop Quartermasters. If a camp 

was being set up in the field they would lay and mark out the quarters to very precise 

measurements, if in towns or villages they would divide up the buildings between the various 

units. 

 

Fig 5: Organisation of Quarters 
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Lord Marshall 
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Fig 6: Transmission of Orders 
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So much for what might be called the administrative command and control of an army. 

Figure 6 shows how instructions were passed down the chain of command and is a composite 

diagram based on several military manuals but most notably Hexham and Monk
12

.  

 

One thing does become quite clear when reading these and other writers, unit commanders, 

be they tercio commanders, colonels of regiments, captains of troops or whatever, were 

expected to stay with their units. Thus the Lord General, via the Lord Marshal if there was 

one, would instruct the Sergeant Major of Foot and the Commissary General of Horse. The 

Sergeant Major passed on those instructions by means of the brigade sergeant majors. They 

first informed the tercio or brigade commanders of the instructions and then the sergeant 

majors of the individual regiments. This pattern was repeated as the regimental sergeant 

majors first passed on the instructions to their colonels and lieutenant colonels and then the 

sergeants of the companies. The sergeants then informed their captains. The exception to this 

was orders for battle when the sergeant major general communicated directly with the 

captains. 

 

The pattern is similar in the cavalry. The Commissary General of Horse told the General of 

Horse and the Lieutenant General of Horse what the orders were and then told the majors of 

the regiments who told their colonels and then the troop quartermasters who told their 

captains. If there was no regimental structure the Commissary General of Horse told the 

individual quartermaster who then told their captains. 

 

 

Fig 7: Battlefield Organisation; Regiment of Foot 

 

 

 

     

Lt. Colonel’s Grand Division Colonel’s Grand Division 

 

 

Within regiments of foot there was also a dual structure of administrative and battlefield 

control. The administration of a regiment is based on the company and I have already shown 

how that was largely managed by sergeant majors or majors and the sergeants of the 

companies. On the battlefield, however, this organisation was replaced by one of divisions 

and grand divisions (fig 7). Each regiment of foot was drawn up into two grand divisions, 

each consisting of one division of pikemen with a division of musket on each flank, six 

divisions in total. The colonel and the lieutenant colonel each commanded one of the grand 

divisions while command of the divisions was distributed amongst the regiment’s officers 

strictly according to seniority (fig 8).
13

 

 

 

 

 

                                                 
12

 George Monk, Duke of Albemarle, Observations upon Military and Political Affairs (London, 1671). 
13

 Elton, Compleat Body, pp.139-165, Elton deals with this at length. 

Musket Pike Musket Musket Pike Musket 



Fig 8: 
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As to how command and control was exercised within a regiment there are a few clues in the 

drill manuals. Often held up as exemplifying practice in English Civil War infantry, Barrife 

wrote 

the Drum is the voyce of the Commander, the spurre of the valiant, and the heart of 

the coward; and by it they must receive their directions, when the roaring of cannon, 

the clashing of armes, the neighing of horses, and other confused noise causeth that 

neither Captain, nor other Officer can be heard. Therefore it will be necessary that 

every Souldier should learn these six several beats, viz. 1. A Call, 2. A  Troop, 3. A 

March, 4. A Preparative, 5. A Battaile, 6. A Retreat.
 14

 

 

A great deal more, however, is to be found scattered amongst the pages of Elton
15

. Writing 

about the exercising of a body of foot he describes how  

Before the Major shall begin his exercise, he shall do well to appoint unto each 

Division, the Captains and their Ensigns to take charge of them, to order them 

according unto every word of command, and the Lieutenants and Sergeants to each 

Division of Musketeers, that after silence is craved throughout the whole Regiment, 

the Major by stretching out his voice in every word of command, the rest as to his 

echo are to give it out along the whole Front, and from thence unto the rear, and every 

Officer to lead his men accordingly. 

 

Elton also says of the major; 

In time of fight, or otherwise marching with the regiment, he is to be on horse-back, 

in regard he is the eyes, hands, and feet thereof; in time of Battle he is to see every 
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Officer to perform his charge, and soldier his duty, forcing and compelling them 

forward, if in case they turn their backs.
16

 

 

Of the captain Elton says; 

In time of Battle, although he leads his men up first against the enemy, yet he is not 

always tied to be in the front, having often just occasion to remove down into the 

Rear, Midst or Flanks, carefully casting his eye upon all parts of the Body, thereby 

preventing the least error or neglect of his souldiers, directing them what to do, 

keeping them in good order as long as occasion shall require.
17

 

 

Of a sergeant he says; 

He is concerned to see that the soldiers march even in their ranks... To which purpose 

he ought many times to be upon the flanks, and perceiving any soldier out of order he 

may cast his halbert between their ranks, to cause him to march even abreast with his 

right and left men... He is to see that the Musketeers in time of skirmishing present 

even all abreast, with their matches all cockt, giving fire all together in good order; 

and to direct them how to fall off, and rally again in the reer of their own divisions.
18

 

 

Within regiments of horse the administrative and battlefield organisation were the same and 

were based on the troop. Each troop was divided into three squadrons, each looked after by a 

corporal. On the battlefield the captain led the right hand squadron accompanied by his two 

trumpeters, the cornet led the centre, riding in the front rank and the quartermaster led the left 

hand squadron. The lieutenant rode behind the troop, to quote Vernon ‘he always marches in 

the rear, causing the soldiers to follow their Captaine and Colours; in time of fight his place is 

in the reare with his sword drawn in his hand, encouraging the Soldiers, and killing any that 

shall offer to flie from their colours or disband themselves’.
19

 

 

  

 

Fig. 8: Battlefield Organisation; Troop of Horse 
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As for how command was exercised the following passage casts some light.  

These and the like Motions are directed and commanded by the Voice of the 

Commander in time of exercising, when it is the Souldiers duty to observe Silence, 

whereby he may understand the Orders better. 
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But when Troopes are drawn up in grosse bodies, the Commanders Voice not to be 

heard (or at lest understood) by reason of the clashing of armour, trampling or Neying 

of horses etc especially in fight. Therefore we find two other signs or military 

directions, which are of use, whereby the soldiers may understand their commanders 

Intentions Viz 

 1. The Trumpet, which is termed semivocal, which is directed to the ear 

 2. The Standard (or Colours) usually, (yet sometimes a Staff, or pistol, is made 

use of) and that by Ordering it in several postures, as occasion shall require, which the 

soldiers being acquainted withal, is as good a direction as the vocal, and this is only to 

the eye.
20

 

 

So much for the theory, but what actually happened on the battlefield, how was command 

and control really exercised? Some clues are to be found in a passage from Monck. 

You ought to know that directions are the life of action and the sinews and strength of 

martial discipline; therefore you must give punctual orders to your Marshal of the 

Field and your Major Generals and Colonels of the Brigades both of horse and foot 

before they begin to fight: And your orders ought to be written, if you have time: For 

after the battle is once begun it is impossible for a General to give orders, more than 

where he is present at the same time.
21

 

 

Note the instruction that you must give orders ‘before they begin to fight’. One of the 

common features of how the civil war was fought was the role of the Council of War. These 

were commonly called in all armies and were where major decisions were taken. Recording 

events at Edgehill Sir Richard Bulstrode wrote; 

The King with the Prince of Wales and Duke of York came soon after, and Prince 

Rupert, who called a general council of war where it was debated whether to march 

towards London or to march back and fight the enemy, who we saw from the hill, 

embattling their army in the Bottom near Kineton... it was resolved that we should go 

down the hill and attack them.
22

 

 

In 1645 the Committee of Both Kingdoms at first tried to direct the actions of Sir Thomas 

Fairfax and his New Model Army from London. Eventually they gave this up as impractical 

and wrote to Sir Thomas ‘We have thought fit to take off all limitations or restrictions under 

which you may be placed by former letters, leaving it wholly unto you who are on the spot to 

do what by the advice of your council of war you shall judge most conducive to the public 

interest.’
23

 

 

Indeed, Fairfax was no stranger to Councils of War, he called one himself before his break 

out from Bradford in the aftermath of Adwalton. When he arrived in Leeds he recorded ‘The 

Council of War was newly risen where it was resolved to quit the town and make our retreat 

to Hull.’
24

 

 

During the campaign to relieve Nantwich Fairfax led his relief force to within cannon shot 

of the besieging forces, then 
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We call’d a Council of War, wherein it was debated, whether we should attempt 

those in their Works, being divided from the rest of the Army, or march into the 

town and relieve them, and by increase of our Force be better able, the next day to 

encounter them. 

 This last was resolv’d on.
25

 

 

Once in command of the New Model Army Fairfax called Councils of War before important 

actions. Sprigge records a Council held the day before the battle of Naseby.  

About six of the clock in the morning a Council of War was called, to consider what 

attempt to make upon the enemy. In the midst of the debate, came in Lieutenant 

General Cromwell, out of the Association with 600 horse and dragoons, who was 

with the greatest joy received by the General and the whole army. Instantly orders 

were given for Drums to beat, Trumpets to sound to horse and all our army to draw 

to a rendezvous.
26

 

 

Again the word used to describe what the Council of War did is ‘debated’. These do appear 

to have been occasions of genuine debate, at least in the New Model. Some days earlier 

Fairfax had called a Council of War to discuss ‘the best way to engage the enemy’. At this 

Council Fairfax proposed writing to Parliament asking for the services of Cromwell, a 

proposal unanimously accepted. At the same Council, or debate as Sprigge calls it, ‘Major 

General Skippon was desired to draw the form of a battel: and at the same time the Army 

was divided into several brigades of Horse and Foot, in order to their being better disposed 

for an engagement.’
27

 

 

It is here that we get the suggestion that Councils of War did more than debate on what 

course of action to take, the final decision resting, of course, with the General. Bulstrode 

Whitelocke wrote of Fairfax; ‘I have observed him at councils of war, that he hath said little, 

but hath ordered things expressly contrary to the judgement of all his council’.
28

 But once 

the General had taken the decision then the planning started. At Bristol a Council of War 

was called to decide whether or not to storm the city. When the decision was made to storm 

the city the planning was referred to a committee of the colonels of the army. They 

produced a written plan, recorded by Sprigge, which was debated at the Council of War and 

accepted.
29

 

 

Similarly at Dunbar, Cromwell and Lambert, seeing an opportunity to take the offensive 

against the Scots first persuaded the colonels of the army at a Council of War that they 

should attack. They then planned how to carry out the attack.
30

 

 

Thus, when a battle was imminent, an army’s generals and colonels at least knew whether or 

not they were going to fight, how the army would be drawn up and what the plan of battle 

was. The next stage was getting the army drawn up as it was supposed to be. In theory at 

least this job devolved upon the Major General of Foot and the Commissary General of 

Horse. 
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At Edgehill it is recorded that, at the request of Charles I, the infantry of his army was 

drawn up by Patrick Ruthven into a Swedish formation. The Earl of Lindsay, the King’s 

Lord General, took umbrage and went off to fight at the head of his regiment. But the 

accounts are silent as to how Ruthven managed the organising of the infantry into the 

formation he wanted,. One thing we do know is that Prince Rupert gave very clear 

instructions to the cavalry about how he wanted them to fight. Sir Richard Bulstrode 

recorded how  

Just before we began our March, Prince Rupert passed from one wing to the other, 

giving positive Orders to the Horse, to march as close as was possible, keeping their 

Ranks with Sword in hand, to receive the Enemy’s shot, without firing either 

Carbine or Pistol, till we broke in amongst the enemy, and then to make use of our 

firearms as need should require: which Order was punctually observed.
31

 

 

At Marston Moor we learn a little more as Simeon Ashe, with the Allied Army, describes 

how ‘General Lesley[the commander of the Scots army] exercised his martial abilities with 

unwearied activity and industry. He hasted from place to place to put all our forces in battell 

array, which he did to the satisfaction and admiration of all that beheld it: the other two 

generals acting also in their own armies.’
32

 On the other side Sir Henry Slingsby describes 

Prince Rupert ‘putting his men in such order as he intended to fight’.
33

 

 

As has already been shown, at a Council of War some days before Naseby the infantry of 

the New Model had been organised into brigades. On the morning of the battle Sprigge 

describes how 

The General, together with the Major General, put the several Brigades of Foot into 

order: having committed the Ordering of the Horse to Lt. Gen. Cromwell, who did 

obtain from the General, That seeing the Horse were neere 6000 and were to be 

fought in two wings; His Excellency would please to make Col. Ireton Commissary 

General of the Horse and appoint him to command the Left Wing that day, the 

command of the Right Wing being as much as the Lt. Gen. could apply himself unto. 

Which being granted by the General the Lt. Gen. assigned him five regiments of 

horse, a division of 200 horse of the Association for that wing, and the dragoons to 

line the forementioned hedge to prevent the enemy from annoying the left flank of 

the army. In the meantime the Lt. Gem. having six regiments of horse with him for 

the right wing, disposed them according as the place gave leave.
34

 

 

Cromwell himself later wrote 

when I saw the enemy drawn up and march in gallant order towards us, and we a 

company of poor ignorant men to seek how to order our battle, the General having 

commanded me to order all the horse, I could not - riding alone about my business - 

but smile out to God in praises in assurance of victory.
35

 

 

Indeed, it is clear that although Cromwell, in the battle, was to command the right wing of 

horse, before the battle he concerned himself with both wings. It was he who brought Okey 

up into position as Okey himself recorded. ‘I was half a mile behind in a meadow giving my 
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men ammunition, and had not the Lt. Gen. come presently and caused me with all speed to 

mount and flank our left wing.’
36

 

 

From these accounts one is left with the impression, and the accounts are not sufficiently 

detailed to give anything but an impression, that whilst the order of battle of an army was 

predetermined, it was largely up to generals in person to ride around and make sure that an 

army was properly drawn up. Little wonder that it often seems to have taken such a long 

time. 

 

We have already seen that councils of war not only debated courses of action but were also 

where plans were drawn up as to how a battle was to be fought. To illustrate this point 

further, that battles were pre-planned, Col. William Legge wrote of Prince Rupert, after 

Naseby, ‘I am well acquainted with the Prince’s ways that I am confident all his general 

officers and commanders knew beforehand how or in what manner he intended to fight.’
37

 

 

But once the battle had started, could generals exercise sufficient control to meet changing 

circumstances or were they largely helpless bystanders? On this question the impression is 

that as the war progressed the ability to exercise control during a battle improved, at least in 

the armies of Parliament. The constant, unchanging factor seems to be Prince Rupert’s 

inability to do so. Of course, there are many other Royalist generals, of varying ability. But 

it was Rupert who was there when it really mattered, Edgehill, Marston Moor and Naseby. 

 

Just read what Sir Richard Bulstrode had to say about Edgehill.  

We soon after engaged each other, and our Dragoons on our Right beat the enemy 

from the Briars, and Prince Rupert led on our right Wing so furiously, that, after a 

small Resistance, we forced their left Wing, and were Masters of their Cannon; and 

the Prince being extremely eager of this Advantage (which he knew better how to 

take, than to keep) was not content with their Cannon, and keeping their Ground, but 

eagerly  pursued the Enemy, who fled on the other side of Keinton towards 

Warwick: And we of the Prince of Wales Regiment, (who were all scattered) 

pursued also, till we met with two Foot Regiments of Hampden and Hollis, and with 

a Regiment of Horse coming from Warwick to their Army, which made us hasten 

back as fast as we had pursued… In fine, by meeting these three Regiments we were 

obliged to return back to our Army, and then found our great Error, in leaving our 

Foot naked who were rudely handled by the Enemy’s Horse and Foot together, in 

our Absence…
38

 

 

In his memoirs James II wrote of Edgehill,  

The same error was committed by the second lines of each wing; for instead of 

staying by their foot, or charging the Enemy’s foot, they also followed the chase of 

the routed horse and continued the pursuit through Keynton, with such eagerness, 

that notwithstanding all the endeavours which were used by Prince Rupert, they 

were not to be rallied, till they met with two regiments of the Enemy’s foot.
39

 

 

Essex, commanding Parliaments army, was able to take advantage of this, making use of 

troops not yet committed to the battle. James II again;  
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the Earl of Essex observing that all the King’s horse were gone off in pursuit of his 

left wing, commanded that part of his cavalry which was behind the foot, to charge 

the King’s and the General’s regiments in the flanck, just at the time when they were 

at push of pike with his men.
40

 

 

After this there seems to have been very little control exercised by anyone. A few horse 

rallied on both sides, but not enough to make any difference either way. The overall 

impression is that the two armies lined up opposite each other and then set to and fought 

each other to a standstill. 

 

From accounts of Marston Moor, however, we can find more than a few examples of 

command and control being exercised throughout the battle. Mostly, it has to be said, in the 

Allied Army. There has been some debate over the years about who was most responsible 

for the success of the Allies left wing of horse, Oliver Cromwell or David Leslie. Whatever 

the truth of that, the fact remains that between them they managed to maintain a very tight 

control over something in excess of 4,000 horse and dragoons. 

 

When the Allied Army attacked, its left wing completely broke the Royalist’s right wing, 

despite the best efforts of Prince Rupert. But, having done that, there was no mad pursuit. 

One account describes how  

having routed the Prince’s right wing, these two commanders of the horse upon that 

wing, Leslie and Cromwell wisely restrained the great bodies of their horse from 

pursuing these broken troops, but wheeling to the right hand falls in upon the naked 

flanks of the Prince’s main battalion of foot, carrying them down with great 

violence.
41

 

 

Other accounts describe how the horse ‘kept close together in firm bodies, taking special 

care to see it observed, that the Regiments of Horse, when they had broken a Regiment of 

the Enemies should not divide, and, in pursuit of the enemy, break their order.’
42

 ‘Herein 

indeed was the good service David Leslie did that day with his little light Scotch nags, that 

when a regiment of the enemies was broken he then fell in and followed the chase, doing 

execution upon them, and keeping them from rallying again and getting into bodies.’
43

 

 

Lionel Watson, the Earl of Manchester’s Scout Master, described how horse and foot 

worked together to roll up the Royalist army. ‘Our three Brigades of Foot of the Earl of 

Manchester’s being on our right hand, on we went with great resolution, charging them so 

home, one while their horse, and then again their foot, and our Foot and Horse seconding 

each other with such valour, made them fly before us.’
44

 

 

Even when the advance of the left wing was held up by the famous stand of Newcastle’s 

Whitecoats a considerable degree of control is discernible in the way in which they were 

dealt with. Lt. Col. James Somerville described the advance of Leslie and Cromwell,  

neither met they with any great resistance, until they came to the Marquis of 

Newcastle his battalion of Whitecoats, who, first peppering them soundly with their 
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shot, when they came to charge stoutly bore them up with their pikes, that they could 

not enter to break them. Here the Parliament horse of that wing received their 

greatest loss, and a stop for some time to their hoped for victory.
45

 

 

At the start of the battle Cromwell’s horse had been faced with crossing a ditch defended by 

Royalist infantry. This they had been able to do because the ditch had been cleared for them 

by Frazer’s Dragoons. This regiment was now again brought into action, ‘a Scots Regiment 

of Dragoons commanded by Col Frazer, with two other, was brought to open them upon 

some hand, which at length they did; when all their ammunition was spent, having refused 

quarter everyman fell in the same order and rank wherein he had fought’.
46

 

 

What this reveals is an ability, by some Allied generals at least, to exercise considerable 

control over large bodies of horse and foot and also to be able to improvise solutions to 

problems as they arose. 

 

As for the Royalist army, many regimental and brigade commanders fought well and 

bravely, but they had no lead to follow, no orders, theirs was a number of local battles, there 

was no overall control. Prince Rupert had thrown himself into the fray in an attempt to stem 

Cromwell’s advance, he was almost taken prisoner and effectively lost any control of events 

at that point. The Earl of Newcastle did no more than charge about at the head of a troop of 

horse. 

 

At Naseby not only can we see the generals of the New Model Army exercising even more 

control but we also have a more detailed picture of it. Fairfax is described as follows, he 

‘had a spirit heightened above the ordinary spirit of man, hee was to and againe in the front, 

carrying Orders, bringing on Divisions in the midst of Dangers, with gallant bravery...’
47

 

 

At the start of the battle he seems to have been in the centre with the infantry and Major 

General Skippon. When the New Model’s front line was thrown back in disorder he appears 

to have been instrumental, with Skippon, in bringing up the second line. At this point 

Skippon was shot, but as Fairfax himself wrote ‘But notwithstanding he continued in the 

field with great resolution: and when I desired him to goe off the field He answered, he 

would not goe so long as a man would stand, still doing his office as a valiant and wise 

commander.’
48

 

 

Once this crisis had passed Fairfax rode to the right wing to get assistance from the horse in 

finishing off the Royalist foot. ‘Then the right wing of our Horse, (wherin the General was 

in person) charged the Flanke of the Blew Regiment of the Enemies Foot, who stood to it, 

till the last man, abundance of them slaine, and all the rest surrounded, wounded, and 

taken.’
49

 Fairfax’s role in this fighting is described by Whitelocke; 

The General had his helmet beat off, and riding in the field bareheaded up and down 

from one part of his army to another, to see how they stood, and what advantage 
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might be gained, and coming up to his own lifeguard commanded by Colonel 

Charles D’Oyley, he was told by him that he exposed himself to too much danger, 

and the whole army thereby, riding bareheaded in the fields, and so many bullets 

flying about him, and D’Oyley offered his General his helmet, but he declined it 

saying “It is well enough Charles.” and seeing a body of the King’s foot stand, and 

not at all broken, he asked D’Oyley if he had charged that body, who answered, that 

he had twice charged them, but could not break them. With that, Fairfax bid him to 

charge them once again in at the front, and that he would take a commanded party, 

and charge them in the rear at the same time, and they might meet in the middle: and 

bade him, when Fairfax gave the sign, to begin the charge. D’Oyley pursued his 

general’s orders; and both together charging that body put them into confusion, and 

broke them: And Fairfax and D’Oyley met again in the middle of them, where 

Fairfax killed the ensign.
50

 

 

Although Cromwell is not mentioned by name the cavalry of the right wing, having beaten 

its opposite wing, was divided, part following the retreating enemy to keep them from 

reforming and the other part attacking infantry in the centre. 

 

Such was the discipline and control of the Parliamentarian horse that even when a 

considerable body of Royalist horse did reform they did not just rush to attack but waited for 

infantry support first.  

The Generall seeing them in that order, and our whole army being busied in the 

execution upon the foot, and taking and securing prisoners endeavoured to put the 

army again into as good order as they could receive, to the perfecting of that work 

that remained:  Our foot were somewhat more than a quarter of a mile behind the 

horse, and though there wanted no courage nor resolution in the horse themselves 

alone to have charged the enemy, yet forasmuch as it was not judged fit to put 

anything to hazard, the business being brought to so hopeful an issue, it was ordered 

our horse should not charge the enemy until the foot were come up; for by this time 

our foot that were disordered upon the first charge, being in a shorter time than is 

well imaginable, rallyed again, were coming up upon a fast march to join with our 

horse, who were again put into two wings, within carbine shot of the enemy, leaving 

a wide space for the battle of foot to fall in, whereby there was framed, as it were in 

a trice, a second good Battalia at the latter end of the day.
51

 

 

At this point the Royalists broke and ran. 

 

The overall impression of the conduct of the New Model Army that one is left with is of an 

army under very firm control by very active commanders. Its commanders were able to 

make instant decisions on how to overcome difficulties as well as maintain discipline and 

carry out their role. By contrast there is a feeling about the Royalists of throw everything at 

the enemy and hope for the best. It is true that Rupert’s cavalry were successful; they broke 

through the New Model left wing commanded by Ireton. But instead of ensuring its 

complete destruction they went haring off after the part that fled, allowing those left to 

reform and take further part in the battle. 
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Despite the presence of a command structure and people such as adjutant-generals it does 

seem that Monck had it exactly right when he said ‘after the Battel is once begun it is 

impossible for a General to give Orders other than in that part where he is present at the 

same time.’
52

 Which perfectly matches the description of Fairfax at Naseby; ‘riding up and 

down from one part of his army to another, to see how they stood, and what advantage 

might be gained’.
53

 

 

A successful civil war general seems to be one who could plan well, brief his subordinate 

generals and colonels well, supervise the drawing up of the army and improvise when the 

plan went astray. In order to do this it was no good staying in one place and trying to see 

what was happening. Neither was it any good to simply fight bravely at the head of your 

troops. 
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